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	1. CONTACT INFORMATION

	Name:
	Job Title:

	
	

	Contact number:
	Email:

	
	

	2. PROJECT SUMMARY: 

	Project Title:
	Investment required (max £5k):

	
	

	Summary of project idea:

	


	2. PROJECT DETAIL:

	What are you trying to achieve?

	


	How will you know that this will lead to an improvement? 

	


	What steps need to be taken to make this project succeed?

	


	What support would be needed? e.g. IT, Communication, Marketing, Estates

	


	What would the investment be used for?

	



	


	3. SUPPORTING OUR CULTURE:

	Which of our priorities does this project support? 
· Contribute to promoting innovation, transformation, and new service development; 
· improve patient care and experience; support staff in the delivery of front line care; 
· and that support staff wellbeing?

	




Once you have completed the form please email to diversity@elht.nhs.uk 
by 12pm Friday 19th April 2019
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