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Executive Summary 

 
E1. Introduction 
The Library and Knowledge Service (LKS) produces an annual report each year to record 
progress, reflect on current and future developments and set objectives for the coming year.  
A requirement of the NHS Library Quality Assurance Framework (LQAF) and helps to 
benchmark and monitor service development. 
 
E2. Highlights of 2016/17 
 
E2.1 Customer activity: variable trends 

 The shift to ‘digital by default’ continues, with most online resources continuing to 
show increase in usage, while loans of print books continue to reduce   

 UpToDate continues to show substantial growth in usage, with the UpToDate 
Anywhere app having been introduced this year 

 New journal collections have been introduced (MAH Complete and Wiley Medical & 
Nursing Collection), but another package has been discontinued (Ovid North West 
Collection) 

 Literature searches are becoming more complex and time-consuming, and have 
generated a 58% increase in articles downloaded for readers 

 92% of staff attending library training sessions said ‘I learnt a lot’ 

 The number of staff receiving library induction and training decreased by 17% and 
46% respectively. 
 

E2.2 Quality monitoring 

 The library’s compliance with the national Library Quality Assurance Framework 
(LQAF) rose again from 97% to 98% for 2016 

 Library membership against Trust headcount has dropped to 28% (32% in 2015/16) 

 The cost per access continues to reduce for most online resources 

 ELHT now ranks among the top 4 Trusts for seven of the online resources monitored 
in the North West. 
 

E2.3 Service developments 
Highlights of service development during the year include: 

 Substantial increase in uptake of library social media, particularly response to Twitter 
posts 

 Participation in the national ‘#A Million Decisions’ campaign to highlight the role of 
library and knowledge services in supporting daily decisions within the NHS 

 ELHT Evidence Hub now includes Help pages and Study Skills support pages; Study 
Skills links have also been incorporated into the ‘Learning Journey’ on the Learning 
Hub 

 Library and Athens registration now included in the Corporate Induction e-learning 
programme within the Learning Hub 
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 The library team worked with Louise Bardon, Bereavement Midwife, to introduce a 
collection of books on bereavement for parents and siblings 

 A series of ‘Hot Topic Boxes’ for use by teams/departments has been produced, 
starting with Revalidation, Coaching and Study Skills 

 The Library Management System has been upgrade to Heritage Cirqa; further 
developments will include an ‘app’ version to enhance customer access 

 The library service received a visit from Amanda Stearn of Align Change Coaching & 
Development, looking at the way we have adopted and developed our ‘ELHT Library 
& Knowledge Services’ brand and used this to raise our profile on site and online 

 The environment continues to be refreshed, with new computer and study chairs, and 
a meeting room converted to an new IT Training Room in the Mackenzie Library. 

 
E2.4 Finance 

 Withdrawal of substantial service level agreement funding from Lancashire Care and 
Calderstones Trust have had an impact on the library budget 

 A business case for additional staffing is in preparation, and there will be negotiations 
about the Non-Pay budget, which remains substantially unchanged since 2011/12.  
The Trust’s subscription to UpToDate, which the library manages, is substantially 
underfunded. 

 
E2.5 Impact and awareness 

 The #A Million Decisions survey conducted in March to May 2017 revealed useful 
information on the awareness and impact of library and knowledge services. 
o 35% of respondents were aware of our services but did not use them 
o 65% of those using the ELHT Evidence Hub rated it ‘Good’ or ‘Outstanding’ 
o The highest impact of services and resources was on CPD (86%), improving the 

quality of patient care (48%), improving patient centred care (45%) and improving 
clinical decision making (45%)  

o Work time pressures (60%) and distance from work-base to libraries (16%) were 
perceived as the main barriers to library access 

o 31% of those using the library service rated it ‘Outstanding’, while a further 62% 
rated it ‘Good’. 
 

E3 LKS strategy 2017-2020 
Responding to various internal and external drivers, a new Library and Knowledge Services 
strategy for 2017-2020 is in preparation.  The emphasis will be on extending the scope of 
LKS, so that we are recognised as a centre of excellence within an ‘Outstanding’ Trust for 
being: 

 Embedded in education 

 Active in Knowledge Management 

 An evidence-base for Service Transformation 

 Seeking continuous Quality Improvement 

 Built on strong Service Foundations. 
The strategy will be submitted through the Education Directorate senior team. 
 
E4 Key objectives for 2017/18 
Objectives for 2017/18 are listed in Section 7, and an Operational Plan has been developed 
to accompany the Library & Knowledge Services Strategy for 2017-2020.  Based on this 
annual report and LKS Strategy, and drivers within the Trust, local Service Transformation 
Programmes and the ‘Knowledge for Healthcare’ framework for NHS libraries, a business 
case will be submitted during 2017/18 for the further development of the Library and 
Knowledge Service.  This will include e.g. extension of the Clinical Outreach service to an 
‘Evidence Service’ which will support both clinical and management activity in line with Trust 
priorities. 
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1  Introduction 

The ELHT Library and Knowledge Service produces an annual report each year to record 
progress, reflect on current and future developments and set objectives for the coming year.  
Such a report is also a requirement of the NHS Library Quality Assurance Framework 
(LQAF), in which criterion 1.2d requires that each service produces a ‘formally documented 
annual review that highlights service development, outlines customer activity and highlights 
future actions’. Identifying positive impact on the organisation is also a key requirement for 
full compliance.  
 
This report therefore: 

 Sets out progress during the year on customer activity (Section 2, with statistics in 
Appendix A) 

 Records key service developments identified by members of the library team (Section 3) 

 Summarises our financial commitments in 2016/17 (Section 4) 

 Highlights some key findings from impact activities conducted during the year (Section 5) 

 Reflects on the awareness issues raised by the recent survey, and outlines the 
forthcoming Library & Knowledge services strategy for 2017-2020 (Section 6) 

 Sets objectives for the coming year in Section 7.  
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2 Customer Activity and Quality Monitoring 
 
2.1 Customer activity: variable trends 

Key statistics for customer activity are summarised in Appendix A. The following highlighted 
trends are in comparison with the 2015/16 NHS year. 
 

 Following the substantial upsurge in the use of online resources in 2015/16, after the 
implementation of password-free IP access within the Trust, use of online resources (e.g. 
journals, e-books, databases) has seen a more variable pattern. Use of UpToDate (now 
also available via the UpToDate Anywhere app, continues to show substantial growth.  
 

 
 

 The introduction of new journal packages (MAH Complete and 
Wiley Medical & Nursing Collection) has widened the range of 
journal titles and access to current issues.  Their availability, 
however, appears to have had an effect on other resources, 
particularly Ebsco’s Medline Complete and BMRC packages, for 
which the cost per full-text download has increased by 66.1%. The 
downward trend for AnatomyTV was reversed, with a 16.7% 
decrease in cost per login.  UpToDate remains our most expensive 
subscription, but the cost per topic hit decreased by 35.6% from 
£1.43 to £0.92. (See Appendix A7.3) 

 With mediated literature searches becoming more complex and time-consuming, as we 
engage more with clinical departments and transformation projects, the total produced 
reduced from 88 to 61 (-30.7%).  There was, however, a continued increase in the 
number of Assisted Searches (which for the purposes of regional statistics are counted 
as ‘training’).  The number of articles downloaded for readers (often as a result of a 
search) yet again increased significantly by 57.6%. 

 Library training sessions continued to received positive feedback, with 92.1% saying they 
‘Learnt a lot’ and 94.7% giving ‘High’ ratings for the trainer. (See Appendix A5) 

 Reversing last year’s upward trends, the number of staff receiving library induction and 
training decreased by 17.0% and 46.5% respectively. It remains difficult to attract staff to 
planned training sessions, or bookings are cancelled due to clinical commitments. The 

UTD

AnatomyTV

Wiley Online

Oxford Specialist Handbooks

Ovid NW journals

Royal Marsden

Medline Complete & BMRC

54.7% 

35.7% 

25.7% 

14.8% 

-12.9% 

-18.0% 

-34.7% 

2.1 Use of online resources:  
% change 2015/16 to 2016/17 
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library team is engaging with the Divisional Education Board, Practice Educators Group 
and other educational groups with the aim of increasing opportunities for training and 
induction. We also continue to develop e-learning resources, including a range to support 
study skills. 

 The extension of the NHS inter-library lending scheme from the North West to include the 
North East and Yorkshire/Humber may have contributed to the 25.6% increase in loans 
and article requests via the LIHNN network.  In contrast, however, there was a substantial 
reduction of 56.9% in items requested (at a higher cost) via the British Library and some 
university libraries.  

 While the Trust headcount continued to increase, library 
membership against that headcount dropped back further to 28.1% 
(32.0% in 2015/16) 

 A similar pattern was reflected for Athens registrations against Trust 
headcount, with a decrease from 17.34% to 16.48%; the majority of 
our online resources, however, are now available via password-free 
IP access on the Trust network 

 With a similar decline in book loans to 2015/16 (-5.4% compared to  
-5.0%), total book loans and renewals reduced slightly from 1.48 to 
1.42 loans per stock item. 

 

2.2 Quality monitoring 

Items 2.21 to 2.24 report progress on quality objectives set in the 2015/16 annual report. 
 

2.21  Ensure LQAF compliance remains within green RAG rating (90%+), aiming to 
achieve 95% or above 
 

 2016/17 target: Increase LQAF score from 97% to 98% compliance for 2016 assessment 
– target achieved. 

 2017/18 target: Considering the additional criterion on Patient & Public Information, 
achieve 96% or higher for 2017 assessment 
 

 
 
 

86% 

91% 
93% 

95% 95% 
97% 

98% 

87% 
89% 

90% 90% 
92% 

93% 
95% 

85% 

89% 

85% 

89% 
91% 

93% 
95% 

2010 2011 2012 2013 2014 2015 2016

2.21 ELHT LQAF compliance 2010-2016 

ELHT North West acute North West all
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2.22  Increase library membership to 33% of Trust headcount  
 

 Previous figures: 2014/15 = 33.6%, 2015/16 = 32.0% of Trust headcount 

 Library membership has not kept pace with the increase in Trust headcount, dropping to 
28.1% members v headcount for 2016/17 

 However, more staff are potentially using LKS without being members through use of 
e.g. the Evidence Hub and resources such as UpToDate 

 2017/18 target = 30% of Trust headcount registered as library members. 
 
2.23  Further increase return on investment (ROI) and use of online resources, 

measured by a) cost per download/access and b) ranking with other NHS library 
services in the North West  

 

 Cost per access: As discussed in Section 2.1 above, the trends in use of online 
resources have been more variable in 2016/17, with the addition of new packages (MAH 
Complete and Wiley Medical & Nursing Collection) potentially affecting other resources 
such as Ebsco Medline Complete. 

 2017/18 target = continue to reduce cost per access on all online resources 
 

 
(Cost of Oxford Specialist Handbooks in 2014/15 was £22.60 per section request;  

the Ovid NW journals package has been discontinued for 2017/18) 

 
 

 Comparative use within NHS North West area: Rankings in Table 2.23a relate to the 
NHS year (Apr 16 to Mar 17) unless otherwise stated and are in comparison with other 
NHS organisations: 

 2017/18 target = continue to maintain ELHT’s position within the top 6 for the majority of 
monitored resources. 
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2.23 E-Resources: cost per access 
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Table 2.23a ELHT ranking for online resource usage within North West 

Resource Source ELHT 
position in 

NW 

ELHT % of 
total NW 

usage 

AnatomyTV NW consortium 1
st

 29.8% 

Oxford Medicine e-books  HCLU & NW consortium 2
nd

 14.7% 

Ebsco CINAHL with Full Text National Core Content  2
nd

 8.6% 

Ovid journals: Full-text NW consortium 4
th
  7.6% 

Ebsco BMRC NW consortium (Jan-Dec 16) 4
th
 6.7% 

Ebsco Medline Complete NW consortium (Jan-Dec 16) 3
rd

 6.5% 

Proquest journals National Core Content 3
rd

  5.5% 

 

 Comparative use of OpenAthens resources: Rankings in Table 2.23b relate to the 
NHS year (Apr 15 to Mar 16; latest comparative Athens data available) and are in 
comparison with other acute NHS Trusts in the North West. 

 2017/18 target = improve ELHT’s ranking for Athens accesses per headcount against 
other acute Trusts in the North West 

 
Table 2.23b Use of Athens resources: comparative data ELHT to North West acute 
NHS organisations (2015/16) 

 ELHT North West acute 
range 

ELHT ranking 
(of 29 Trusts) 

Athens accounts 1418 132  -  4449 8th 

Headcount figure in stats 7795 987 - 12751 3rd 

Athens accesses 11589 926 - 50685 8th 

% Headcount with account 18.19% 9.33% - 45.82% 13th 

Accesses per headcount 1.49 0.78 - 6.66 20th 

 
The low ranking for Athens accesses per Headcount can partly be explained by the 
availability of most resources password free (via IP address) within the Trust network.  
Athens passwords are therefore now only required when using a mobile device or 
computer outside network (e.g. home PC).  Some other Trusts, however, including 
Central Manchester which tops the rankings for all factors, also now use IP access.  
There is therefore considerable work still to do to encourage further use by more staff of 
online resources, including via the Athens authentication system. 

 
2.24  Conduct information needs survey(s) to inform new library strategy  

 Surveys conducted since March 2016 have included 

 UpToDate use and impact survey, Mar-May 2016 (reported in 15/16 Annual Report) 

 Literature Search impact survey, July 2016 (reported in 15/16 Annual Report 

 Case studies on impact gathered, summer 2016 

 #AMillionDecisions survey on awareness and impact, Mar-May 2017 (see Section 
5.1). 
 

 2017/18 target = Conduct at least one impact survey on an aspect of library and 
knowledge services and resources during 2017/18.  As it will have been 5 years since 
the trial of clinical decision tools in 2013, there is scope for a further trial in 2018 to 
weight the benefits v costs of UpToDate Anywhere against other resources. 
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2.3 Monitoring of quality standards 

We now maintain a ‘Quality, Standards & Performance’ page within the Evidence Hub, which 
provides: a dashboard of performance against our quality standards, a summary of those 
standards, a record of our progress with LQAF compliance, a record of users feedback and 
summaries of our impact survey results. 
 

Table 2.3 Quality standards monitoring 2016/17 

Area Standard Performance 2016/17 

Enquiries  Response to emails within 30 
minutes during staffed opening 
hours 

 Enquiries dealt with within 1 
working day 

 Complex enquiries referred to 
Clinical Outreach Librarian or 
Library Manager 

New monitoring system based on a sample 
week in each quarter. 

 Overall, between both libraries, 64.9% 
of email enquiries were responded to 
within 30 minutes.  There was a 
variation in response between the 
Blackburn (61.6%) and Burnley (76.0%) 
sites. 

Document 
supply: 
article 
requests 

 Requests processed within 2 
working days 

 Requests supplied within 5 
working days 
 

 

 100% (93% processed same day) 
 

 99% within 5 working days (84% 
supplied same day) 
 

 99% were received in electronic format 

Literature 
searches 

 Within timescale agreed with 
requester 

 100% completed in timescale agreed 
with requester 

 
The response time for email enquiries increased very marginally from 2015/16 (65% 
compared to 64%). This will be a target for improvement in 2017/18. 
 
Progress against key performance targets are reported in the quality pages of the ELHT 
Evidence Hub: 
 

 
  

http://www.ehub.elht.nhs.uk/quality-standards--performance.html
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3 Service Developments 
 
In line with our vision:  

To enable all ELHT staff and students on placement to provide Safe Personal and 
Effective care for every patient, every time through the provision of appropriate and 
timely evidence, resources and services 

the Library and Knowledge Service (LKS) have made consistent progress in implementing 
the LKS strategy for 2014-17, for which we set four improvement priorities: Enable, Engage, 
Enhance and Ensure. The following section provides updates on progress for the objectives 
set for 2016/17. 
 
3.1 Enable reliable & timely care through evidence-based resources & training 

3.11  Marketing: Continue range of promotional activity and participation in key 
groups (e.g. Education Boards) to further raise awareness & use 

 Facebook & Twitter are used regularly to promote events, training, resources, new books, 
EHub pages, donations. Georgina, our skeleton, and Lola, the library bear, feature 
regularly  

 

 
 

Social 
media 
uptake 

Mar 
16 

Mar 
17 

Jun 
17 

Facebook 
followers 

n/a n/a 168 

Twitter 
followers 

18 158 240 

Total Tweets 
to date 

n/a 1514 2370 

Twitter 
impressions 
for month 

5.9k 25.0k 28.5k 

 

 The monthly ‘Library @lert’ email continues to be used to promote services and 
resources, and has a ‘Spotlight’ feature on a different clinical specialty or central initiative 
(e.g. Quality Improvement) each month 

 

 Funding from the Health Care Libraries Unit was secured to purchase library bags, pens 
and earphones (all with the library logo) as promotional materials 
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 Library team members now participate in all Divisional Education Boards, and also attend 
the Practice Development Nurses meeting and other groups 
 

 The Library team have promoted the service at various corporate events, e.g. QI ‘coffee 
mornings’, nurse recruitment, health & well-being open days, adult learner events and the 
Trust AGM 

 

 Group inductions, 
particularly of new 
students and trainees, 
remain an important 
means of promoting 
services and resources 

 

 

 To promote reading, we have launched 
‘Book Swap Places’ in the libraries and 
learning centres, where staff can 
swap/donate fiction and other books 

 

 
 

 We capitalised on the national ‘#A Million Decisions’ campaign, launched in January 
2017. It was highlighted it in ‘Our Trust Your News’ and other Trust communications, 
social media, email signatures, and an awareness/impact survey run in April/May 2017 
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3.12  Resources: review online journal provision and access to current titles 

 ELHT staff and students now have access to an expanding range of current online journal 
titles, with 30+ nursing and midwifery titles via MAH Complete and 400+ titles through 
Wiley Medical & Nursing Collection.  These additional titles have allowed us to enhance 
our current awareness services. 

 
 

 Following the withdrawal of service level funding by Lancashire Care NHS Trust, the 
subscription to the Ovid NW journal package has been cancelled for 2017/18 

 We hope to add some further additional titles, particularly relating to management and 
leadership in 2017/18 

 

 Our subscription of UpToDate, the clinical decision support 
tool, has been upgraded to UpToDate Anywhere, allowing 
access via a mobile app and the potential of closer integration 
into the Trust clinical portal 

 
 
3.13  E-Learning: Develop resources to promote library resources & services and 

support information skills training 

 A Library Services Help page was 
developed, with a series of FAQs on 
different aspects of our services and 
resources 
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 This was followed by an Online 
Resources Help pages, with links to 
videos, e-learning or helpsheets on 
each of our Core Resources 

 

 
 

 We then commenced a major project 
to provide study skills material, 
following evidence demand from staff 
attending internal and external 
courses. We created some bite-size 
e-learning resources (see right), and 
will launch a suite e-learning 
resources and links in the first Quarter 
of 2017/18 

 

 
 

 Articulate software was purchased to enhance development of e-learning resources 

 We are also developing group-based study skills sessions, including academic 
referencing, to support staff on courses requiring academic assignments (e.g. the ILM 
coaching and leadership courses)  

 Library and Athens registration have been incorporated to the Corporate Induction e-
learning resource in the Learning Hub 
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3.14  Clinical decision making: Work with other departments to ensure enhanced 
access to evidence 

 The upgrade to ‘UpToDate Anywhere’ enhances quick access to evidence-based 
information via mobile devices  

 The outline project proposal for ‘Clinical Effectiveness & Decision Support’ developed in 
2015 has been further refined and a risk assessment conducted to take forward this 
project on the coordination of internal policies and procedures.  This is a joint project 
between and Library & Knowledge and Quality Improvement services. 

 The Clinical Outreach Librarian continues to support individuals and teams with 
identifying evidence, including for procedure review, transformation projects and patient 
information. 

 
 
 
 
 
 
3.15 Patient information: Consider how LKS can support information provision 

 Like many NHS library services, we have not historically provided a service directly to 
patients and the public.  This is now, however, being encouraged by HEE’s ‘Knowledge 
for Healthcare’ framework (reference),  and has become an obligatory criterion within the 
annual LQAF quality assessment. 

 As a baseline for future development, our current provision includes: 

o Provision of high quality patient information:  
- Some of our literature searches directly assist staff in providing the latest 

information to patients 
- UpToDate includes a wide range of Patient Education materials 
- The graphics and videos within AnatomyTV can be used to explain physical 

problems and therapies to patients 
- Use of library social media to promote health awareness campaigns 

o Facilitating patient/public health literacy: 
- The Evidence Hub, our publicly available website of evidence-based resources, 

many of which are available password free 
- Health & Well-Being Collections are available for staff and students in both 

Blackburn and Burnley libraries, with books on diet, cookery, smoking, 
mindfulness and a range of physical and mental health conditions 

 

 A new initiative in 2016/17 was to work with 
Louise Bardon, Bereavement Support 
Midwife, to compile a selection of books on 
bereavement for parents and siblings.  These 
are available to view in the Birth Suites, with 
the aim of providing families with a personal 
copy of their preferred book (funded by the 
Serenity charity). 
 
Sarah Glover presents the bereavement books to 
Burnley Birth Suite 

 
 

 

“The literature search … has helped created a pathway that has improved patient care 
and is providing a more efficient service.                               (Community-based AHP) 
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3.2 Engage with clinical and management  priorities 

3.21  Evidence Hub: Continue to refresh and develop content 

 The look of the Evidence Hub has 
been extensively revised, with 
icons from the ‘Noun Project’ 
replacing stock photographs 

 

 
 

 Knowledge Centres have been renamed, re-categorised and further developed in 
response to feedback from teams and Divisions 

 Help pages and FAQs have been developed 

 A range of new pages have been developed for Learning & Development to support the 
‘Learning Journey’; these pages are linked to from the Trusts’ Learning Hub VLE 

 
3.22  Tailored services: Develop services to support workforce priorities (e.g. 

revalidation and new roles) and to support Board and management 

 The Library service has worked with various teams within Workforce Education to 
develop links within Corporate e-Induction and the ‘Learning Journey’ to supporting 
resources and study skills 
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 We have developed a series of ‘Hot Topic Boxes’ 
(including books, articles and other resources) which can 
be leant to teams/departments or students on a particular 
course.  These currently include Revalidation, Coaching 
and Study Skills. 

 

 

 

 We have organised a range of ‘Pop-
Up Libraries’ at various venues around 
the Trust – including departments in 
acute and community sites – to take 
clinical, management, leadership, 
health and well-being and fiction 
resources to teams.  These are useful 
occasions for encouraging library 
membership and for engaging with 
teams about e.g. ensuring content on 
the Evidence Hub is as relevant as 
possible. 

 

 Our Clinical Outreach Librarian, Judy Richardson, continues to engage with teams and 
individual members of staff to support patient care and service transformation.  She works 
particularly through provision of literature searches (including downloading of articles) and 
training tailored to the needs of particular groups (e.g. Nursing/Midwifery Revalidation, 
Nurse Associates).  Training has been provided at community sites and in early evening 
sessions during the year to respond to user requests and the difficult of staff attending 
scheduled library training sessions. 

 
 
 
 
 
 

 

 Our current awareness services are regularly reviewed, and we are planning a major 
overhaul during 2017/18, using Automate software to provide tailored access to a much 
wider range of journals 

3.23  Transformation Programmes: Work with other LKS to ensure appropriate access 
to evidence for stakeholders in Pan & Pennine Lancashire 

 The NHS library managers in Cumbria/Lancashire meet together regularly, and have 
begun to review the provision of services across the Lancashire/South Cumbria and 
North Cumbria STP areas.  While some acute Trusts library services already extend their 
services to local CCGs, hospices and other healthcare organisations (usually via service 
level agreement), there is only beginning to be a level of demand for the extension of our 
services from local providers and commissioners.  There is much we could do to benefit 
e.g. the ‘One Workforce’ strategy. 

 

“I couldn’t do my job without the library services. I teach within the Trust and the library 
services enable me to provide the information required to do this, which subsequently 
has a positive impact on patient care and enables us to meet Trust objectives.”  

          (Burnley-based nurse/midwife) 
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3.3 Enhance quality of services & resources 

3.31  LQAF: Maintain or enhance 97% compliance 

 With our Library Assistant vacancy filled, we returned to Full Compliance on the staffing 
criterion, allowing us to move up to a 98% compliance score.  The only remaining Non-
Compliant area is the use of specific costing tools.  For the 2017 assessment, however, 
the criterion on Patient & Public Information is being made obligatory (we previous 
assessed this as Not Applicable), and it is likely that this will reduce our compliance 
score. 

3.32  Library management system: Upgrade to Heritage Cirqa 

 The Library management system has now been upgraded to the latest version (Heritage 
Cirqa), requiring a new server.  The main advantage of the new version will be the ability 
to customise the interface and to introduce a Heritage Cirqa app, allowing readers to 
more easily renew and reserve books.  Calderstones withdrew from the LMS sharing 
arrangement when they merged with Mersey Care during 2016. 

3.33 Strategy: Develop new LKS strategy for 2017 and beyond, consulting with users 
as appropriate 

 Plan-on-a-page drafted, shared for consultation with library team, WED managers and 
some Education Boards 

 Library team discussion: Stop-Start-Carry On, plan-on-a-page, ideas for development 

 For further details on the LKS Strategy, see Section 6.2. 

3.34  Business case: Submit case for development of the service, including extension 
of the Clinical Outreach service to support all Divisions and management 

 Due to long-term sick leave, the business case was delayed, but the plan is now to 
submit this during summer 2017.  This will focus on developing the scope of the service, 
in line with the new strategy, particularly the extension of the Clinical Outreach Library 
service. 

 Forthcoming staffing issues: During 2017/18, the service will be affected the maternity 
leave of one of our Library Officers (Lauren Kay) and the LKS Manager (Graham 
Haldane) reducing hours from 1.0 to 0.8 FTE. 

3.35  Collaboration: Work with other NHS LKS to modernise and streamline services 
where possible, e.g. sharing of literature search results 

 The ELHT LKS continues to be an active member of the LIHNN network in the North 
West 

 The Lancashire/Cumbria NHS library managers group are looking at means of further 
cooperation and streamlining, but work on sharing literature searches has not yet 
progressed 

 Horizon scanning bulletins produced by various library services in the North West 
(including NWAS) are forwarded to interested staff within the Trust 

 We have now purchased Automate software for managing current awareness emails 
(including tables of contents for a wide range of journals) 

 The service benefitted from a temporary scheme where free articles were made available 
through the British Libraries Copyright Cleared service 

 Recognition of good practice: The library service had a visit from Amanda Stearn of Align 
Change Coaching & Development and Gil Young from Health Care Libraries Unit North, 
looking at the way we have adopted and developed our ‘ELHT Library & Knowledge 
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Services’ brand and used this to raise our profile on-site and online.  They are aiming to 
write this up as a case study for publication. 

 On a more solemn note, in terms of inter-Trust working, we were very sorry to be 
informed in August 2016 of the sudden death of Dr Gurpal Gossal of Lancashire Care 
NHS Foundation Trust. Dr Gosall had for several years provided a lively and stimulating 
annual study day, organised by the library service, on critical appraisal skills. 

3.36  Other quality developments 

 Adding to the feedback cards already available, we have developed new feedback boards 
in the both libraries.  Some users are now also sending their comments via social media: 

 
 

 
 

 A survey linked with the #AMillionDecisions campaign gave us lots of useful feedback, 
including measuring awareness of resources and services and providing evidence on 
impact. (See Section 5.1) 
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3.4 Ensure appropriate learning & working environment 

3.41 IT facilities: Work with Learning Centre team to redevelop training room in 
Mackenzie Library to enhance computer facilities, e.g. for e-learning 

 The Mackenzie IT Training Room is now set up with furniture and re-chargeable laptops. 
This encourages groups using the new room to use the library and computer facilities in 
the Mackenzie Centre and has also freed up the old IT Training Room in the Training & 
Development building as a large classroom. 

 
 
3.42  Seating: Clean or replace chairs 

 The library was successful in a bid to the Health Care Libraries Unit North to replace 
computer chairs in the libraries, as many were getting stained or worn.  The 
redevelopment of the IT Training Room also released a number of colourful, relatively 
new study chairs for use in the libraries. 

 
 
3.43  Future provision: Progress discussions on longer term future of learning 

centres and library provision at both acute hospital sites 

 Further discussions have taken place on the longer term future of the learning centres 
and library provision at both acute hospital sites, but we are not yet at the detailed project 
planning stage. 

 
 
 
 
 
  

“I specifically would like to acknowledge the physical library space with its resources and 
the availability of staff to talk to is essential. I mention this as it is common to think that 
everything can be delivered electronically, but I believe that this is not the case.” 

      (Nurse/midwife working across sites) 
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4 Finance 
 
The following financial summaries are based on the Month 12 transaction report for the year 
to 31 March 2017, which was used for reporting of annual statistics to the Health Care 
Libraries Unit.   
 
4.1 Income  

The service continues to seek to generate income and to attract bid income.  This year we 
were successful with two bids to the Health Care Libraries Unit (part of HENW), which 
helped to fund purchase of replacement computer chairs in both libraries and a range of 
marketing materials (pens, bags and earphones).  
 
Our external income for 2017/18 will, however, be considerably reduced with the 
discontinuation of service level agreement funding from Lancashire Care (at 31/05/17) 
following the withdrawal of Calderstones Trust (now part of Mersey Care) from sharing the 
costs of the Heritage Library Management System.  It is also likely that the funding we have 
received from UCLan for students on placement will decrease in the future. 
 

 
 

 
4.2 Expenditure  

The most significant elements of the library’s expenditure continue to be staff costs (70.7%) 
and the Trust’s subscription to UpToDate (11.2%), which was considerably affected by the 
lower sterling to dollar exchange rate.  All other print and online resources (including accrual 
transactions) account for 12.3% of expenditure. Capital investment in 2016/17 included 
replacing computer chairs, cash registers and a water fountain. The ‘Other’ category 
includes various overheads, e.g. system maintenance, printing and stationery. 
 

 

91.5% 

4.0% 
1.8% 

1.5% 
1.1% 

4.1 ELHT library income 2016/17 

ELHT

SLA income

HCLU LDF bid

Income generation

SIFT



ELHT Library & Knowledge Services 22 Annual report 2016/17 
 

 
 

Yet again, despite best efforts to match expenditure to budget, continued issues with 
accruals meant that – for accounting purposes – the budget was recorded as underspent by 
£18966 at March 2017.  Due to the unexpected withdrawal of the Lancashire Care SLA 
funding, notified in March 2017, one of our more expensive journal packages (the Ovid NW 
journals) had to be cancelled at short notice for 2017/18.   
 
  

70.7% 

7.9% 

0.4% 
3.5% 

0.5% 11.2% 

0.1% 

0.8% 1.7% 3.1% 

4.2 ELHT library expenditure 2016/17 

Staffing

Books - print

e-Books

Journals

AnatomyTV

UpToDate

Document supply

Marketing

Capital investment

Other
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5 The Impact of Library & Knowledge Services 
 
5.1 #AMillionDecisions survey, March to May 2017 

Building on the now established pattern of conducting at least one impact survey annually, 
the Library and Knowledge Service (LKS) linked with the national campaign to promote the 
role of LKS within the NHS in supporting ‘A Million Decisions’ a day.  Questions were asked 
aiming to establish the level of awareness and use of the service, and the impact such use 
makes on Trust, professional and personal priorities.  

Key findings: 

 50.2% were using the libraries, resources and services either occasionally or 

regularly 

 11.8% were using online resources, but rarely visiting the libraries 

 35.4% of respondents were aware of the service but not using it 

 2.7% of respondents were not aware of the library & knowledge service or that it was 

open to all staff and students 

 Awareness of the ELHT Evidence Hub had decreased from a previous survey in 

June 2015 (82.3% to 66.5%), but of those using the eHub, it was rated ‘Good’ or 

‘Outstanding’ by 64.5% of users (See Section 4.2) 

 While LKS are used most frequently in the context of continuing professional 

development (85.7% of respondents), they also made considerable impact on 

Improving the quality of patient care (47.8%), Improving patient centred care (45.3%) 

and Improving clinical decision making (45.3%) (see section 5.1) 

 92.7% of respondents said the library and knowledge services helped them to keep 

up to date (see Section 5.2) 

 Qualitative responses from respondents indicate a range of ways in which LKS make 

an impact on Safe Personal Effective Care and continuing education (see Section 

5.4 and Appendix D) 

 Work-time pressures (59.5%) and distance from work-base to libraries (15.9%) were 

perceived as the main barriers to library access, with the latter particularly prominent 

for staff in the community hospitals (61.5%) (see Section 6) 

 Many suggestions made by respondents (Section 7.1) indicated the continual need 

for promoting library resources and services, as many suggestions are already in 

operation/available 

 When asked if they would recommend the ELHT Library & Knowledge Service to 

colleagues, 31.3% of those using the service rated it ‘Outstanding’, while a further 

62.1% rated it ‘Good’.  

Case studies: 

From the responses to the survey, we have been able to put together a number of mini-case 
studies, which have been included in the survey report.  An example is given below: 

Table 5.1 Mini-case study (from a Burnley-based doctor) 

Which service specifically helped you? 

I am doing a quality improvement project … I 
have had help from the library staff who searched 
the databases for me and sent me relevant 
papers to read.  

How did you use the information/service? 
This was very useful as I was not very confident 
in my ability to do a specific database search. 
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How would you summarise the impact of the 
service/resource (on e.g. patient care, Trust 
objectives or your work)? 

The aim of the project is to improve patient care 
and services in maternity. The papers from the 
literature search have helped me write my 
proposal and clinical guidelines. 

 

Follow-up: 

The service will be using the results of the survey to inform the library strategy for 2017-2020 
and a business case for the further development of the service.  The results will also be used 
to targeted marketing and promotional activity. 

 

5.2 Training evaluation 

All staff and students attending library skills training sessions are invited to complete 
evaluation forms.  These help us to monitor whether objectives are being met and any 
adaptations needed.   

 94.7% of course attendees gave the trainer a ‘High’ rating 

 81.6% of attendees gave the usefulness of the session a ‘High’ rating 

 92.1% said ‘I learnt a lot’ 

 

 

 

 

 

 

  

“Brillliant and informative. Trainer was very 
patient & explained everything so I could 
understand process & aspects of different 
searches. Great use of development time.” 

“Central to practice and development” 
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6 Reflection and strategic development 
 
6.1 Raising awareness 

While the #A Million Decisions survey gave clear evidence of the impact that library and 
knowledge services have on patient care, Trust objectives and professional and personal 
development, another aspect that was clearly evidenced was the lack of awareness in some 
quarters of our services and resources.  This is despite marketing and promoting our 
services in many different ways.  We need to continue to develop our current promotional 
activities, and to find new ways of raising our profile – and ultimately membership and usage 
– across all groups of staff, whatever their role and on whatever site they are based. 
 
Our marketing and promotional activity will therefore include: 

 Active membership of Educational Boards and other relevant committees 

 Tailored presentations and ‘Pop-Up Libraries’ for departmental/team meetings, 
delivered locally 

 Tailored training to enhance awareness of subscription and other resources which 
support evidence-based care and professional development 

 Promotion through Divisional and departmental newsletters, emails etc 

 Identifying and using new avenues to communicate with staff who don’t regularly use 
the intranet and email systems (e.g. portering and domestic staff) 

 Continued development of communication via social media 

 Redevelopment of our current awareness services, e.g. to provide tailored access to 
a much wider range of journals 

 Further promotion of our non-clinical resources, e.g. leadership and management, 
coaching, IT and Fiction 

 Further development of our Health & Well-Being collections to support the well-being 
of all staff . 

 
For optimal impact, we will need to work closely with other teams, including Workforce 
Education & Development, Engagement, Communications, Occupational Health and 
Informatics. 
 

6.2 Library & Knowledge Services Strategy 2017-2020 

6.21  Strategic context 

The Library & Knowledge Services (LKS) strategy for 2017-2020 is built on two previous 
strategies: 

 The Library and Information Services strategy 2011-14 focussed on ensuring the quality 
and alignment with Trust objectives of services in four CORE areas that are the bedrock 
of any NHS library service: Clinical, Organisational, Research & Innovation and Education 
& Learning. 

 The Library & Knowledge Services strategy for 2014-17 focussed on further developing 
the quality and reach of our services through four Improvement Priorities: 

o Enable reliable and timely care 
o Engage with users and stakeholders 
o Enhance the quality of services 
o Ensure an appropriate learning environment. 
 
Key to the implementation of the above strategies was the reorganisation of the library 
team in 2013 and the creation of the posts of Clinical Outreach Librarian and E-
Resources Officer (now E-Resources Librarian). 
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6.22  Internal and external drivers 

The Library & Knowledge Service is committed to continuous quality improvement, with the 
aim of ensuring that our services meet Trust objectives, support the personal and 
professional needs of staff, trainees and students, and ultimately help to deliver high quality, 
personalised patient care. 
 
In setting the strategy for 2017-20, we have considered the following main drivers: 

 ELHT Clinical Strategy: ‘Fit for the Future’ - ELHT’s clinical strategy for 2016/17 to 
2020/211 – places the Trust increasingly as a partner in improving health across the local 
population base 

 STPs: This partnership includes close involvement in the development of the wider health 
and social care economy, in both the Pennine Lancashire 2 and Lancashire/ South 
Cumbria 3 footprints for service transformation 

 Trust ambition: Having successfully achieved a ‘Good’ rating from the CQC, the Trust 
now aims to become an ‘Outstanding’ Trust with a reputation for excellence  

 Educational ambition: Having recently gained ‘Teaching Hospital’ status for the Royal 
Blackburn and Burnley General Hospitals, the Trust now has an ambition to become a 
University Teaching Hospital Trust, and has entered a strategic partnership with the 
University of Central Lancashire (UCLan).4 Library services can support compliance with 
the recently published HEE Quality Framework.5 Educational developments are likely to 
have an impact on the Estates strategy, which in turn will have an implication for the 
location of library services within future learning centre provision. 

 Workforce transformation: The development of new roles and redevelopment of 
existing roles, teams and services, is key to delivering both the Trust and STP visions of 
the future 

 Quality Improvement (QI): Service transformation needs to be underpinned by a clear 
process of quality improvement and project management, and the Trust is seeking to 
raise awareness and involvement of all staff in QI. 

 Knowledge for Healthcare (KfHC) 6 :  An ambitious development framework for NHS 
library and knowledge services (LKS) in England has been published by Health Education 
England, and there is an active programme of Task and Finish Groups seeking to 
implement the recommendations and develop best practice.   

 
In order to achieve the KfHC aim of ‘The right knowledge and evidence is used at the 
right time, in the right place’ the following primary drivers have been identified: 
o Proactive, customer-focused knowledge services are provided and used 
o Staff, learners and patients benefit from quick and easy access to relevant evidence at 

the point of need 
o There is effective leadership planning and development of the LKS workforce 
o Investment in library and knowledge services is optimised for best value. 

 
 

 

 

 

 

 

  

“It is through education, and sharing knowledge, research evidence and best practice, 
that we inspire and inform innovation and improvement in patient care and safety, 
experience and outcomes. To achieve these ambitions, individuals must be supported 
to broaden as well as deepen their knowledge.” 

Professor Ian Cumming, CEO, HEE 
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6.23 Key implications for ELHT Library & Knowledge Services 

In order to reflect the Knowledge for Healthcare framework, the Trust’s strategy and local 
STPs, the following will be key considerations for the continued development of Library & 
Knowledge Services within ELHT: 

o Continue a customer-focussed service and delivery model 
o Maximise awareness and use of resources 
o Move further to a ‘digital by default’ model 
o Ensure appropriate spread and depth of resources across the full range of staff 
o Support the development of new workforce roles 
o Further establish and embed the clinical outreach service to support clinical best 

practice 
o Develop appropriate current awareness and other services for Board and senior 

managers 
o Work with other Trusts and the Health Care Libraries Unit North to ensure appropriate 

library and knowledge services provision and resource access for the wider health & 
social care economy (including e.g. CCGs, hospices) 

o Explore the service’s role in providing information, directly or through other staff, to 
patients, carers and other members of the public 

o While making a case for resources to further develop the service to meet Trust goals, 
aim to identify savings and streamline services where possible. 

 
6.24 The ‘ExL strategy’ 2017-20 

Given the above drivers, and the library team’s ambition to be a centre of excellence within 
an Outstanding Trust, we are branding our strategy for 2017-20 as the ‘ExL Strategy’, with 
the sub-title ‘Extending the Scope of Library & Knowledge Services’. 
 
A ‘plan-on-a-page’ summary of the strategic model is provided at Appendix B. 
 
Through the ‘extended scope’ objectives of this strategy (in draft status at mid-July 2017), 
our aim is that ELHT Library & Knowledge Services will have a reputation for being: 

 Embedded in Education 
o We will support the education and training of all levels of staff, trainees and students 

on placement through print and online resources, study and IT facilities, tailored 
training and the active support of experienced and approachable library staff 

o We will play an active part in Trust and Divisional Education Boards, Practice Educator 
forums and other relevant groups to ensure high quality educational placements and 
professional development within the Trust 

o We will continue to provide and adapt group, one-to-one and online learning to support 
education, development and professional revalidation, including particularly 
information searching, critical appraisal and study skills. 

 

 Active in Knowledge Management 
o We will continue to develop the ELHT Evidence Hub as our ‘third library’, providing 

tailored short-cuts to evidence-based information and resources and information about 
library services 

o We will expand the ‘Knowledge Sharing’ section of the Evidence Hub to provide 
enhanced access to ‘Lesson Learned’, including e.g. Share2Care bulletins and an 
ELHT Improvement blog 

o We build the capacity of the Clinical Outreach service to help provide an evidence-
base for all clinical Divisions, including the identification of evidence for policies, 
procedures and guidelines  

o Specifically, we will develop an outreach and information service and resources to 
support the business needs of the Executive, Board and senior managers 

http://www.ehub.elht.nhs.uk/
http://www.ehub.elht.nhs.uk/library-services.html
http://www.ehub.elht.nhs.uk/knowledge-sharing.html
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o We will seek to work with Informatics and clinical teams to further embed decision 
support tools (such as UpToDate) within the clinical portal, to access at patient record 
level evidence-based information 

 

 An Evidence-base for Service Transformation 
o Through resources, services and training we will support the creation and development 

of new workforce roles, including Apprenticeships 
o Through our literature search and other services, we will help to identify and publicise 

the evidence for service transformation and quality projects 
o We will work with the Trust, relevant organisations and other library services to ensure 

equitable access to evidence-based information for all health and social care staff in 
Lancashire and South Cumbria 

o We will work with other teams (within the Trust and externally) to clarify any gaps in 
the provision of health and well-being to patients and the public, and to identify the 
measure to which the ELHT LKS can such needs within current or newly identified 
resources 

 

 Seeking continuous Quality Improvement 
o We will seek to continuously build and develop the quality of our services, using e.g. 

the LQAF assessment framework, KPIs, cost-per-access, and impact surveys as 
primary tools for measuring progress. Quality improvement will focus on ensure that 
our services, resources and facilities are fit for purpose and value for money. 

o We will also seek to be closely involved in quality improvement initiatives within the 
Trust, including e.g. enhancing access to internal Trust documentation and supporting 
the QI education programme. 

o We aim to work with the Research & Development department in expanding the 
Trust’s research activities and publicising the research and academic work created by 
ELHT staff. 
 

 Built on strong Service Foundations 
The library strategies to date have been built on 8 ‘service foundations’, which are crucial to 
the delivery and development of any library service, and need to be reviewed, adapted and 
strengthened as needs and priorities change.  These are all ‘resources’ essential to the 
service, need to be utilised and funded appropriately, and need engagement and 
cooperation with other teams within the Trust (and externally) to be fully effective. 
 
The ‘ExL Strategy’ document sets out detailed objectives for these foundations in the areas 
of: Staffing, Quality, Learning Resources, Finance, Estates & Learning Environment, IM&T, 
Communication and Partnership Working. 
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7 Key Library & Knowledge Service (LKS) objectives for 2017/18 
 
7.1 Embedded in Education 

 Extend LKS participation in Education Boards 

 Increase direct input of information skills into induction and training programmes 

 Increase training and awareness sessions for educational leads and other clinical 
staff 

 Complete e-learning materials on essay writing and academic referencing. 
 

7.2 Active in Knowledge Management 

 Expand ‘Knowledge Sharing’ section of Evidence Hub, to include Share2Care and 
other ‘Lessons Learned’ material, and a new ‘ELHT Improvement News’ section 

 Work with Quality Improvement team on ‘Decision Support Project’ 

 Establish clear role for Clinical/Evidence Librarians in identification of evidence for 
policy & procedure review 

 Work with Performance & Informatics on embedding of ‘UpToDate’ within Trust 
clinical portal. 
 

7.3 An evidence base for Service Transformation 

 Develop tailored and personalised current awareness services through the use of 
Automate software 

 Develop an evidence service and related resources for business management and 
leadership within the Trust 

 Develop resources and training for new workforce roles, e.g. Nursing Associates, 
Apprentices 

 Negotiate with stakeholders (including other NHS library services) about the 
provision of LKS to all health and social care staff in Lancashire/South Cumbria. 
 

7.4 Seeking continuous Quality Improvement 

 Complete, circulate and publicise LKS Strategy for 2017-2020 

 Work with QI team on ‘Knowledge Sharing’ and Decision Support Project. 
 

7.5 Built on strong Service Foundations 

 Submit business case for additional staffing 

 Submit LQAF self-assessment, with target of 96%+ compliance 

 Negotiate revised budget to meet additional resource requirements 

 Negotiate introduction of a card payment system for library financial transactions 

 Enhance Heritage Cirqa interface and introduce Cirqa app for benefit of users. 

 
Metrics for the above objectives are included in the LKS Operational Plan 2017/18. 
 
 
 
Graham Haldane BD MSc MCLIP 
Library & Knowledge Services Manager 
July 2017 
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Appendix A: Customer Activity 
 

A1 Registrations 2014/15 2015/16 2016/17 Notes 

Trust headcount 7746 7789.45 7884.33 Mean of monthly headcount for Apr-Mar 

Library members 2604 2491 2212  

% of headcount 33.6% 32.0% 28.1% Target for 16/17 = 33% - not achieved 
Target for 17/18 = 30% 

 

A2 Stock use 2014/15 2015/16 2016/17 Notes 

Book & AV stock 10211 10074 9902 Relatively static replacement 
programme, net withdrawals to new 
items (-1.7%) 

Book loans/renewals to 
own readers 

15640 14860 14058 Physical loans continue to decrease      
(-5.4%) 

Loans per stock item 1.53 1.48 1.42 -4.1% decrease 

E-Books: Oxford 
Medicine Online 
section requests 

1179 1153 1472 +27.7% increase 

E-Books: Royal 
Marsden Manual 
section requests 

Not 
available 

2951 3122 +5.8% increase 

Downloaded articles 
for own readers 

537 696 1097 Supply of downloaded articles has 
continued to increase exponentially this 
year (57.6%), primarily supplied with 
literature searches 

 

A3 Document delivery 2014/15 2015/16 2016/17 Notes 

Loans from LIHNN 138 117 179 We remain a net lender of books to the 
regional network Loans to LIHNN 315 234 274 

Loans from British 
Library & other libs. 

8 22 16 A much higher proportion of book 
requests are met within the region rather 
than the British Library, reducing costs 

Articles from LIHNN 102 90 81 We are a net requester of articles from 
the regional network Articles to LIHNN 14 2 14 

Articles from British 
Library & other libs. 

107 87 31 Article requests decreased yet further    
(-64.4%) with the availability of a wider 
range of online subscriptions 

 

A4 Literature 
searches 

2014/15 2015/16 2016/17 Notes 

Mediated searches 87 88 61 The -30.7% decrease on 2015/16 masks 
the number of 1:1 Assisted Searches  
(40) which are counted in the ‘User 
Education’ figures, but searches are 
generally becoming more complex (and 
thus taking longer) 

 

A5 Enquiries 2014/15 2015/16 2016/17 Notes 

Procedural/directional 5928 2548 4888 Based on sample fortnight 

Info resource related 1820 2132 2340 

 

A6 Training & 
Induction 

2014/15 2015/16 2016/17 Notes 

User education 
sessions 

88 72 
 

76 
 

+5.6% sessions, -46.5% individuals 
Marginally increased number of 1:1 
sessions, but far fewer group sessions 
(incl. e.g. FY trainees).  The majority of 
1:1 sessions are now a combination of 
training with Assisted Searches. 

Individuals receiving 
user education 

217 258 138 
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Critical Appraisal study 
day attendees 

64 66 0 Study day planned for Oct 2016 
cancelled due to the sudden death of Dr 
Gosall 

Induction sessions 25 33 38 +15.2% sessions, -17.0% individuals 
More group inductions are being held, 
but very few for individuals (missing out 
e.g. on new senior staff) 

Individuals receiving 
induction 

518 624 518 

 
A7.1 Online 
resources: Athens 
authentication 

2014/15 2015/16 2016/17 Notes 

Trust headcount 7746 7789.45 7884.33 Mean of monthly headcount for Apr-Mar 

Athens registrations 1395 1351 1299 Proportion of Trust headcount continues 
to reduce; target for 17/18 = 17.0% % of headcount 18.0% 17.34% 16.48% 

Athens logins 13066 11589 11849 +2.24% increase in logins, but much 
greater use of e-resources by IP access 

 
A7.2 Online resources: usage Metric 2015/16 2016/17 % change 

AnatomyTV (Primal Pictures) Athens logins 155 54 -65.2% 
All logins 392 532 +35.7% 

Ebsco: all databases Athens logins 481 378 -21.4% 
Full-text 
downloads 

3761 2676 -28.8% 

Ebsco: Medline Complete & 
Biomedical Reference Collection 

Full-text 
downloads 

1636 1068 -34.7% 

MAH Complete 
Trial: July to Dec 2016 
Sub: Stats for Jan-Mar 2017 

Full-text 
downloads 

New 
Trial: 260 
Sub: 276 

New 

Ovid NW journals package 
(WoltersKluwer) 

Athens logins 691 602 -12.9% 
Full-text 
downloads 

956 833 -12.9% 

Oxford UP Athens logins 239 304 +27.2% 
Oxford Medicine: all e-books Section 

requests 
1153 1472 

 
+27.7% 

Oxford Medicine: Specialist 
Handbooks 

Section 
requests 

189 217 +14.8% 

Royal Marsden Manual Online Athens logins 21 61 +190.5% 
Sessions 1608 1319 -18.0% 

UpToDate 
(2016/17 stats exclude Oct 17) 

Athens logins 2044 2939 +43.8% 

Topic hits 21034 32542 +54.7% 

Wiley Online, including Wiley 
Medical & Nursing Collection from 
July 2016 

Athens logins 
Full-text 
downloads 

677 
n/a 

851 
4848 

+25.7% 
n/a 

 
A7.3 Online 
resources: cost per 
access 

2014/15 2015/16 2016/17 Change 
15/16 to 

16/17 

Notes 

AnatomyTV: logins £2.21 £3.06 £2.55 -16.7% 
(-£0.51) 

Logins to AnatomyTV 
increased from 392 to 532 

Ebsco Medline 
Complete/ BMRC: full-
text downloads 

£2.46 £1.65 £2.74 +66.1% 
(+£1.09) 

 

The significant drop in 
Medline Complete/BMRC 
downloads (1636 to 1068) 
may have been due to the 
purchase of the MAH and 
Wiley collections, offering 
more up-to-date access 

MAH Complete n/a n/a £4.62 New For Jan to Mar 2017 (first 
quarter of subscription) 
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Ovid NW journals 
package 

£8.90 £6.32 £7.33 +16.0% 
(+£1.01) 

This package has been 
cancelled for 2017/18 

Oxford Specialist 
Handbooks: section 
request 

£22.60 £5.31 £4.82 -9.2% 
(-£0.49) 

 
 

Downloads from these e-
books have increased 
further (from 189 to 217); 
we would still like to see 
them increase further 

Royal Marsden Manual 
Online (9

th
 ed.): section 

requests 

£1.20 £0.56 £0.69 +23.2% 
(+£0.13) 

Usage dropped from 1637 
to 1319 logins; the RMMO 
subscription has been 
renewed for a further year, 
pending publication of the 
10

th
 edition 

UpToDate: topic hits £1.57 £1.43 £0.92 -35.6% 
(-£0.51) 

 

Further impact of IP access 
and increased use via 
UpToDate Anywhere app. 

Wiley Medical & 
Nursing Collection 

n/a n/a £1.22 New New from July 2016; 4795 
downloads from Jul 16 to 
Mar 17 

 
A7.41 UpToDate: topic hits by specialty 2014/15 2015/16 2016/17* 

Infectious Diseases 1222 1557 3119 

Gastroenterology & Hepatology 1739 1769 2811 

Cardiovascular Medicine 1186 1291 2506 

Nephrology & Hypertension 1349 1801 2487 

Neurology 1352 1475 2373 

Endocrinology & Diabetes 1094 1577 2131 

Pediatrics 1084 1491 1756 

Pulmonary & Critical Care Medicine 924 1146 1729 

Hematology 930 1020 1522 

General Surgery 580 880 1238 

Primary Care (Adult) 388 608 1233 

Oncology 451 654 1218 

Patient Education (formerly Patient Information) 737 827 1196 

Drug Information 619 691 1185 

Emergency Medicine (Adult & Pediatric) 722 866 1120 

Rheumatology 601 802 1107 

Obstetrics, Gynecology & Women’s Health 446 547 789 

Dermatology 321 454 788 

Allergy & Immunology 379 576 664 

Psychiatry 184 163 642 

Primary Care Sport Medicine (Adolescent & Adult) 21 429 257 

Calculators 93 145 211 

Anesthesiology 51 99 188 

Palliative Care 72 41 159 

Sleep Medicine 94 115 95 

Geriatrics 9 6 8 

Hospital Medicine 5 2 6 

Family Medicine & General Practice 2 2 4 

Undefined specialty 3 0 0 

Total 16658 21034 32542 

Mean hits per day 45.64 57.47 97.14 

*Due to an aberration in the statistics supplied for Oct 2017, with an inexplicable 11179 topic hits, the 
statistics listed for 2016/17 are for 11 months only (excluding October) 
Even excluding the October statistics, there was a substantial 54.7% increase in Topic Hits compared 
with 2015/16 
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A7.42 UpToDate: top 12 topics hits in 2016/17 14/15 15/16 16/17 

Overview of the treatment of hyponatremia in adults 51 100 127 

Evaluation and treatment of hypomagnesemia 61 89 121 

Treatment of hypercalcemia 45 65 116 

Treatment of hypocalcemia 41 75 108 

Lumbar puncture: Technique, indications, 
contraindications, and complications in adults 

31 60 94 

Perioperative management of patients receiving 
anticoagulants 

27 57 94 

Treatment and prevention of hyperkalemia in adults 62 78 92 

Approach to the patient with abnormal liver biochemical 
and function tests 

36 48 86 

Practice Changing UpDates 27 35 86 

Causes of hyponatremia in adults 61 79 78 

Treatment of hypernatremia 21 35 78 

Clinical manifestations and treatment of hypokalemia in 
adults 

31 36 71 

Diabetic ketoacidosis and hyperosmolar hyperglycemic 
state in adults: Treatment 

27 34 71 

 
 
A8.1 Social Media uptake (at 06/07/2016) Likes Followers Tweets 

Facebook (www.facebook.com/elhtlibrary/) 169 168  

Twitter (https://twitter.com/elhtlibrary) 738 240 2410 

  

http://www.facebook.com/elhtlibrary/
https://twitter.com/elhtlibrary
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Appendix B: LKS Strategy: ‘Plan on a page’ 

 

 

 
 

 
 

The ELHT Library & Knowledge Services Strategy 2017-2020 

LKS vision 
“To enable all staff to provide Safe, Personal and Effective care for every patient, every time 
through the provision of appropriate and timely evidence, training, resources and services” 

Our aim 
To be a centre of excellence in an Outstanding Trust 

 
CORE priorities for an 
aligned library service 
(2011-2014 strategy) 

 Improvement priorities  
(2014-2017 strategy) 

 Extended scope 
objectives  

(2017-2020 strategy) 

Clinical: 
evidence-based patient care 

    

Organisational: 
evidence-based leadership, 
management & support 

    

Research & Innovation: 
services to support research, 
development & innovation 

    

Education & Learning: 
services to support all students 
& trainees, and learning & 
development activity for all 
staff 

    

Trust-wide alignment & 
engagement 

    

 

 
 
 

Service Foundations 
Staffing Quality Resources Finance Estates IM&T 

Communication Partnership working 

 

LKS values 
* Welcome   * Respect   * Innovate 
* Facilitate better patient care   * Improve working lives 

 
 

  

Ensure appropriate 

learning environment 

Enhance  

quality of services 

Engage  
with users & stakeholders 

Enable  

reliable & timely care 

Embedded in  

Education Embedded in  

Education 
Embedded in  

Education 

Built on strong 

Service Foundations 

Seeking continuous 

Quality Improvement 

An evidence base for 

Service Transformation 

Active in  

Knowledge Management 

Embedded in  

Education 
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Appendix C: LKS objectives for 2016/17 – relationship to Trust objectives 
 

Key ELHT Objectives Put safety & 
quality at the 
heart of 
everything 
we do 

Invest in and 
develop our 
workforce 

Work with 
key stake-
holders to 
develop 
effective 
partnerships 

Encourage 
innovation 
& pathway 
reform, and 
deliver best 
practice 

Become an 
‘Outstanding’ 
Trust  

Embedded in Education 

Extend LKS participation in 
Education Boards 

    



Increase direct input of 
information skills into induction 
& training programmes 

    

Increase training & awareness 
sessions for educational leads 
& other clinical staff 

    

Complete e-learning materials 
on essay writing & academic 
referencing 

   

Active in Knowledge Management 

Expand ‘Knowledge Sharing’ 
content in Evidence Hub 

    



Develop tailored current 
awareness services 

    

Develop evidence service & 
resources for business 
management & leadership 

   

Participate in ‘Decision 
Support Project’ 

   

Work with P&I on embedding 
of UpToDate in clinical portal 

   

Evidencing Service Transformation 

Develop resources & training 
for new workforce roles 

    

Negotiate regarding provision 
of LKS across Lancashire/ 
South Cumbria 

   

Seeking continuous Quality Improvement 

Complete, circulate & 
publicise LKS strategy for 
2017-2020 

    


Submit LQAF self-assessment 
(target 96%+) 

    

Built on strong Service Foundations 

Submit business case for 
additional staffing 

    



Negotiate revised budget to 
meet additional resource 
requirements 

    

Negotiate introduction of card 
payment system 

   

Enhance Heritage Cirqa 
interface and introduce Cirqa 
app 
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Appendix D: Quality targets for 2017/18 
 

Quality Targets for 2017/18 

Monitoring 
standards 

 Improve % of email enquiries answered within 30 minutes to 70% 

LQAF  
(Quality assessment) 

 Primary: Maintain ‘Green’ RAG rating (90%+) 

 Secondary: Considering addition of Patient/Public Information 
criterion, aim to achieve compliance of at least 96%  

Membership 
 Aim to increase library membership to at least 30% of Trust 

headcount (2016/17 = 28.1%) 

Training 
 Increase number of individuals attending library induction & 

training to at least 600 and 200 respectively (2016/17 = 518 & 
138) 

Online resources 

 Aim for further reductions in cost per access of online resources 

 Continue to maintain ELHT’s ranking within top 6 NHS 
organisations in the North West for the majority of monitored 
online resources 

 Aim to increase the percentage of Trust headcount with Athens 
accounts to 17.0%+ (16.48% in 2016/17)  

Impact assessment 
 

 Continue to conduct impact surveys on areas of library service 

 Collate and publicise impact case studies 

 Consider re-trial of clinical decision support tools (in liaison with 
e.g. Medical Education team) 
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