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Introduction
The Pressure Ulcer Collaborative (PUC) began in April 2014. Teams from across ward areas
and the community nursing teams were invited to work together with the aim to:
 Reduce grade 2 hospital and community acquired pressure ulcers by 15%


Eliminate grade 3 and 4 hospital and community acquired pressure ulcers

As of 30th April 2015 the collaborative had achieved:


Total elimination of grade 2 hospital acquired pressure ulcers in pilot ward areas



Total elimination of acquired grade 3 and 4 pressure ulcers in all pilot areas



The development of a specific Care Home support and training package by the district
nursing teams of Accrington and Clayton, Kiddrow Lane and St Peter’s Centre areas to
develop relationships of care with care home staff and managers.

 ‘Time for Turn’ resource- highlighting the time for turning individuals at risk of Pressure
Ulcers.

This change package introduces the changes that teams have tested and implemented in
their work areas to reduce the number of pressure ulcers acquired by patients whilst in their
care.

Key Contacts:

Tissue viability nurse extension 82349

Thank-you for your valuable work
The Pressure Ulcer Collaborative Steering Group
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Summary of all the interventions
Time to Turn

To be used for all patients at high risk of pressure
damage to indicate when repositioning is due.

Pressure relieving Equipment Flow chart
prevent

A tool to identify patients at risk from device related
pressure sores.

Pressure Ulcer Prevention
Implementation Lead (PUPIL)

React to Red Skin

Prevention of heel damage

Moisture or pressure tool

Every ward and, department to have a nominated
link nurse to assist with staff education.

An education booklet for all staff.

Advice tool to help staff care for patients heels

Supporting document to assist identification of
pressure damage – Classification poster, moisture
lesions and pressure ulcer leaflet

Patient information

Information for patients, family and carers on
pressure sore prevention.

STOP, THINK,PRESSURE Poster

Patient information to prompt them to think about
pressure damage and to seek help with any
concerns
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Time to turn
The time to turn triangle needs to be placed above all patients’ beds or on side room
door of those that have been identified at risk of pressure damage from their water
low score. The staff can write what time the next turn is due then all staff are aware
when the patient needs repositioning.
Nursing staff at all levels are responsible to ensure a consistent turning of at risk
patients.

Pressure Relieving Equipment Flow Chart
The flowchart is for assessing at risk patients for pressure ulcer preventing equipment and
to help all nursing staff to ensure correct equipment is selected.
All staff must be aware of all devices that cause skin damage and how to prevent.
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Pressure Ulcer Prevention Implementation Lead (PUPIL)

The Pressure Ulcer Prevention Implementation Lead (PUPIL), link nurse acts a resource
and trainer within clinical areas and understands prevention of pressure ulcers and how to
optimise core goals. The lead must keep all relevant training information up to date and
share new ideas and best practise. The lead will cascade training and support other work
relating to prevention and management of skin care.
If you are unsure who the link nurse is on your ward please ask the ward manager.

React to Red

This workbook will enable you to undertake pressure area care for individuals, following the
individual’s care plan and risk assessment, as well as relevant protocols and procedures
within your work area. The aim is to maintain healthy skin and thus prevent breakdown and
the development of pressure sores. This can be done in groups or buddy up with a
colleague.

You will learn the 5 elements of care that can be bundled together to prevent pressure
ulcers developing.








SSKIN:
Surface
Skin Inspection
Keep Moving
Incontinence
Nutrition

Prevention of heel damage
This is an advice tool to help nursing staff identify tissue damage to heels and what
immediate actions should be taken.
This should be placed in an area where all staff can refer to the tool.
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Moisture or Pressure Tool

This is an education leaflet to help staff identify the difference between pressure damage
and moisture damage looking at signs and symptoms, how to manage this tissue damage
and how to report damage if necessary.

Patient Information for prevention and management of Pressure and moisture damage

This is a patient and carer information leaflet to educate on the cause of pressure damage,
how to prevent and who to contact if any concerns. On admission patients should be offered
this leaflet.

STOP, THINK, PRESSURE Poster

This poster is for patient waiting areas, clinics, dayrooms and discharge lounges to help
educate patients, carers and visitors to stop and think about pressure damage and to let
staff know of any concerns they might have in relations to pressure damage.
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